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Conference Summary
• It’s a simple job….
To turn
this:

…into something
simple and clear
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• So what’s the theme this year?

Just do
it’s complicated
again, Mark



Summary
• It’s all a bit of a mess
• It used to be simple
• But now it is complicated



Some presentations were disturbing
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Conference Summary
• So what is the theme this year?

“When the ends justify the
means, all you get is the means,
and you never reach the end.”

But let’s try to embrace the means!



Conference Summary

http://wikiclipart.com/tug-of-war-clipart_30963/

• Hybrid is good
• Turbulence is good
• Disruption is good
• Conflict is creativity



But it is confusing
• Some of us are unrealistically enthusiastic
• some of us have questions
• Some of us are just confused
• Some of us are distracted by other things
• some of us just don’t care



It’s a mixed economy
• Authors are (now) thnking about their
readership – it is the READER who comes
first.

• But picking a journal is ‘a muddled mess’
• Funder mandates ‘solve’ this,

• but what about ‘broad’ interpretations
of academic freedom?

• What powers do ‘superhero academics’ have?



It’s a mixed economy



Barriers to Creative Hybridization
• Political mandates – Plan S
• Systems, Structures and Workflows
• Uncertainty about Copyright & licensing
• Reward systems
• Ethics and ‘Robin Hoods’
• Geography
• Not following up roadmaps
• Impractical initiatives



Political mandates – Plan S



Systems, Structures and Workflows
• Book vs Journal

• technology
• processes
• organisation
• standards



Reward systems



Ethics and ‘Robin Hoods’
• What sort of criminal gives
away all their loot?

• What sort of politician gives
away all of someone else’s loot?

• What sort of business gives
away all their brand equity?

• Basically the narrative seems to be:
Sci-Hub might be a dodgy criminal enterprise,
but it is worth it to destroy subscription
publishing, and it will then just disappear



Geography - The ‘Global South’
• There were two worlds in 1961
• Now it is both more homogeneous
and very variable



Geography - The ‘Global South’



Not following up roadmaps



Impractical initiatives



Impractical
initiatives

Not following
up roadmaps



Impractical
initiatives

Not following
up roadmaps
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And Machine Learning, obvio



And replicability & teams



What next….
• We are all
“Research Communication Enthusiasts”



Ta da!



Researcher to Reader
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