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Conference Summary
e HoW can thic be <toppe
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Conference Summary
« Tt/s a simple job...

To th‘m

winto S'oMe.tL\U\Q
Simple and clearl
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Conference Summary

o So What’s the theme thic Year™
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Conference Summary

o So What’s the theme thic Year™

Summary & Closing O5=

What does everybody want?

* Researcher

: Researcher
« Readers Summary & ClOSng @w v
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* Libraries
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Conference Summary

o So What’s the theme thic Year™

Just do
it’s complicated
again, Mark
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Researcher
Rz, B to Reader
1516 Fehruary 2016

Summary

e It’s all a bit of a mess
o It used to be simple

e But now it is complicated '-"f‘m?_;j :
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Some precentations Were AL:‘tw‘bLuﬁ
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Some precentations Were Acrtufbuxn
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Conference Summary

« So What i< the theme thic year

WWhen the ends justify the
Means, all Yoo Qe,t (< the meancs,
and You never rfeach the end.”’

Rut Let/s try to embrace the means!
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Conference Summary

e HYybrid i< 4000

o TUrbulence (< Qooot

o DisTuption (< Qoook

o Conflict i< ereativity
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But it i com—Fu:‘b\Q

e Some of uS afe unrealictically enthusiactie
o SOME o-F v< have ovue,s'tiour

e Some of us afe just confuced

. Some of vs are Aistracted by other tL‘u\Q:
e Some of us just don’t carte




Tt<s a miXed economy

o Avthiors are (noW) tl«\ukuxn aboot their
readership — it i< the READER Who comes
first.

o Rut réckimﬁ a jouTaal (S /o gesger

o Funder mandates ‘colve’ tg KeeGuICper

o but What about ‘broad’ inte
of academic freedom? %ﬂ

. What poWers do ‘superbiere academies’ liave?
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Tt<s a miXed economy

Promotion
of research
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Citing early
release of
research

\

Developing
a media
profile
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Responding
to feedback
from
publishers
and readers

Submitting
a
manuscript

90 9® ® 908®

MOSAIC

EXEGUTIVE EEARGH




Rarriers to creative Hybridization

o Political mandates _ Plan €

. SYstems, Struetures and Workflows

e Uncertainty about co f&)ﬂal«t L licen<ing
o PeWard cyctems

o Cthies and ‘Robin Hood<’

0 4‘603"‘44"45

« Not -FoLLo‘*’U\Q VP Toadmaps

e IMpractical initiatives
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Political mandates _ Plan S

coetgtan 3

Plan S : Strong principles

@ No publication should be locked behind a paywall

= DA must be iImmediate, 1.e. no embargo periods

© Publication under an open license; no transfer/licensing of copynght
@ Transparency about pricing and contracts

= No hybrid model of publication, except as a transitional arrangement
with a clearly defined endpoint
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SYystems, Struetvres and Werkfows

o Rook Ve Jouvrnal
. te,chuo[,osﬁ
o ffoces<es
o ofTqani<ation

o Standards
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ReWard cystems
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cthies and 'Pobin Hood<”

e What cort of eriminal QLVe.S'
aWay all their (pot?

e What cort of politician o lVes
aWay all of Comeone e[se’/< (pot?

o What cort of bucinecss QLVQS'
aWay all their brand eq,v Yy

. Racically the narrative ceems to be:

Sei-Hub miglit be a Aook:)a eriminal enterprice,

but it is Worth it to destroy subseription
publiching, and it Wil then just Aisaprear
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4605"‘4,{‘4&] - Tle ‘Global Soutly

o There Were tWo WorlA< in 196\

e NoW (t i< botli moTe L\oﬂ\oae,ue,ou:
and very variable
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ée,oa'l‘a,rhsj - The ‘Global Soutl/’
Large teams develop and small
nature teams disrupt science and

THIINTERNAT CMAL WEEKLY JOURNA . OF SCIEMCE teCI_]- n O l O g}/?

Lingfei Wu, Dashun Wang & James A Evans B

THEECOLOGY OF RESEARCH  EAEEE —

How small teams disTupt and big teams consolidate : e .
; : One of the most universal trends in science and
to drive progress in science and technology PAES 3508378 S

technology today is the growth of large teams in all arcas,
as solitary researchiers and small teams dininish in

prevalence'” . Increases in team size have been

attributed to the specialization of scientific activities®,
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Not -FoLLo‘*’U\Q VP Toadmaps
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Impractical initiatives
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- A

Impractical NOt following
initiatives {7 [ Qug roadmaps
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Impractical
Initiatives

Not following
up roadmaps
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Rarriers to creative Hybridization

o Political mandates _ Plan €

. SYstems, Struetures and Workflows

e Uncertainty about co f&)ﬂal«t L licen<ing
o PeWard cyctems

o Cthies and ‘Robin Hood<’
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« Not -FoLLo‘*’U\Q VP Toadmaps

e IMpractical initiatives
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And Maclhiine Lear uiwn, obvio
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A fe,ru'.ca.b Wity & teams
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What next....

e We afe all
/'Re<eatel, communication enthivsiacts’’
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Re<ceartelier fo RLeader
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