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How do you measure the value of a transformative agreement?

● “Towards a Model for Assessing the Value of Transformative Agreements for Both ‘Read’ 

and ‘Publish’ Institutions,” UKSG, May 30-31, 2022

● “Using Data to Determine Value for Both Read and Publish Agreements: Libraries 

Evaluate Transformative Agreements,” NASIG, June 7, 2022

● “Developing ‘Success’ Criteria: Transformative Agreements for both Read and Publish 

Institutions,” Charleston, Nov. 2, 2022.

● “Perspectives on Open Access in the Humanities: Exposing the Challenges in 

Transitioning to Open from a Variety of Viewpoints,”ER&L, March 8, 2023

● “What did we Read, What did we Publish: Distilling the Data that Librarians Need to 

Manage Transformative Agreements,” Charleston, Nov. 8, 2023.

John McDonald, Jason Price, Seth Russell, and Heather Staines contributed



What do we need to know before

entering a transformative agreement?



Key questions from the institution’s perspective

Does the institution get enough value from this publisher?

● Do we publish enough? Do we publish consistently?

● Do we read enough?

How much do we spend with this publisher?

● Subscriptions (Read)

● APCs (Publish)

What are the funding sources for APCs and Subscriptions?



Where do my institution’s authors publish?

● Where do my institution’s authors publish as corresponding authors?

● How many of those articles are research articles?

● With which publishers?

● How many articles are already open?
○ Hybrid?

○ Gold?

○ Green?

● How much do we spend on APCs?

● How consistent are those patterns?



Are we looking at the same numbers?
2022 Publishing Output Across 3 Sources 

206 Articles 
22 Gold OA

307 Articles 
45 Gold OA

283 Articles 
16 Gold OA

Dimensions Web of Science Taylor & Francis



2022 Publishing Output Across 3 Sources 

Taylor & Francis 

206 Articles 

Dimensions

307 Articles 

Web of Science 

283 Articles 

113 
Articles

Reasons for 
Discrepancies:
• Corresponding Author
• Affiliation Details 
• Article Type 

102 
Articles

73 
Articles

114 
Articles



Problem 1: Identifying corresponding author / 

affiliation



Corresponding author

● Can’t limit to corresponding 

author (with institutional 

affiliation) in Dimensions, 

Scopus, WoS (or on publisher 

sites)
○ Easy to find by looking at an article -

but not by searching

● Campus reporting systems don’t 

always indicate author role
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● 48 Major Publishers evaluated on 8 basic metadata elements

○ Author, Article Name, Journal Name, Publisher all present in 48/48

○ 7 Lack Document Type, 2 Lack Publication Date, 1 Lacks ISSN

○ 45 Lack Corresponding Author Institution ID

EBSCO Publisher Feeds



R&P research dataset

● Cleaned Corresponding Author field when applicable
○ Single authored articles
○ Multi-authored articles, all authors from the same institution
○ Multi-authored articles, split by institution proportionally

● Enhanced dataset with ISSNs
● Enhanced dataset with APC prices
● Removed 3 publishers due to lack of corresponding author data

● 7 publishers
● 20 institutions

○ 8 R1s*, Doctoral, Very High Research
○ 12  R2** to Baccalaureates

● 5845 Journals
● 106,460 Articles



Authorship profiles

● 84.3% of the dataset has a single, clear 

corresponding author or no corresponding 

author from that institution

● 12.6% lists no corresponding author at all

● The remainder list multiple corresponding 

authors

84%



Authorship profiles

Of OA articles in the dataset:

● 50.5% have no corresponding author from that 

institution 

● 36.3% have a single author

● 8.8% lack a corresponding author entirely



What did we learn in this first attempt to gather data 

needed for evaluating Transformative Agreements?

Data standards vary across different providers

● Journal title variations, Open access definitions & nomenclature

Data granularity varies across different providers 

● ISSNs, publisher names. 7% of sample lacked ISSNs
● Articles types, since not all are APC eligible

Corresponding author information/procedures are not standardized across publishers or 
authors. 12.6% of sample currently do not have an attributed corresponding author

Multi-authored articles are numerous & vary by institution and discipline, making them 
hard to credit to single institutions.

Variance in publishing volume is confounded with Article type distribution

● e.g. Less research-intensive institutions tend to publish a higher percentage of book 
reviews  



Consistency in identifying corresponding authors 

T&F’s Definition of a Corresponding author

This person will handle all correspondence 
about the article and sign the publishing 
agreement on behalf of all the authors. They 
are responsible for ensuring that all the 
authors’ contact details are correct and agree 
on the order that their names will appear in 
the article. The authors also will need to 
make sure that affiliations are correct.

https://authorservices.taylorandfrancis.com/editorial-policies/defining-authorship-research-paper/

Challenges 

● No standards for how corresponding author 
○ Is listed in a publication
○ Is reported to external sources

● Individual communicating with publisher may not be lead 
researcher or responsible for APC 

● Transformative agreements require a better understanding of 
corresponding author data than we now have



Affiliation details are inputted at point of submission

Ringgold/ORCiD

Email 

Information noted by 
author 

Submission Portal 

Publisher Affiliation Checks 

Challenges 

● Dependent upon author supplied information

● Authors may have multiple affiliations

● Author affiliation may change by time of article 

acceptance 

● No standardization for affiliation matching 

● Should all authors affiliated with an institution be 

included in a transformative agreement? 



Problem 1: Identifying corresponding author / 

affiliation

Problem 2: Identifying article type



Journals publish a variety of article types, so what is captured in 
the publishing data?

Research Article 

Article Commentary 

Brief Report 

Case Report 

Pictorial 
Work 

Review Article 

Abstract 

Book Review 

Correction 

Editorial 

Interview 

Introduction Essay

Meeting Report



● 48 Major Publishers evaluated on 8 basic metadata elements

○ Author, Article Name, Journal Name, Publisher all present in 48/48

○ 7 Lack Document Type, 2 Lack Publication Date, 1 Lacks ISSN

○ 45 Lack Corresponding Author Institution ID

EBSCO Publisher Feeds



What is an article? 





Problem 1: Identifying corresponding author / 

affiliation

Problem 2: Identifying article type

Problem 3: Identifying APC costs and funding source



How much have we spent on APCs?

Libraries have no clue what authors from their institution spend on APCs

● That money comes from many sources

● Often not paid by the institution

● Often not paid by the library

Researchers often resent having to fund publications out of research funds



Thank You

michael.levine-clark@du.edu
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